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S Y N T R O P A I :  C L O U D  C H A O S  N E E D S  S Y S T E M I C  I N T E L L I G E N C E

Own tools, Own APIs,

workflows, No Unified

Control

FRAGMENTED
OPERATION

POLICY
ENFORCEMENT

Hard to apply Security,
Cost, Compliance

SILOED TEAMS 
DASHBOARDS

Infra, Security, FinOps 
use different
dashboards

VENDOR 
LOCK-IN

Proprietary Tooling
limits flexibility

raise switching cost

EXPANDED
GOVERNANCE

Multiiple Governance
Operational Overhead

LACK OF 
EXPLAINABILITY

Not easy to explian. trace
or document

HARDCODED 
AUTOMATION

Scripts and template break
during updates

INCONSISTENT
OBSERVABILITY

Lack of unified
monitoring  capability

01010808

02020707

04040505

03030606



S Y N T R O P A I :  C H A O S  I N  S I M P L I F I E D  F O R M

syntropAI

Challenge of managing multiple
environments in different ecosystem 

Operational Complexity & Fragmentation

Challenge of applying unified security and FinOps
control across different ecosystem

Inconsistent Security, Financial Controls

Challenge and cost involved in applying uniform
observability and automation across different ecosystem

Operational Overhead and Visibility Gaps



S Y N T R O P A I :  V I S I O N  O F  A I  C L O U D  H U B

The AI Cloud Hub envisions a
unified, language-driven
approach to solve the chaos
irrespective of the underlying
cloud, platform, or technology
ecosystem.

Operational Excellence

Cost Aligned
(FinOps)

Security & Risk
Alignment

UNIFIED
EXPERIENCE

syntropAI

(DevOps)

(SecOps)



S Y N T R O P A I :  W A L K  T H E  T A L K  -  L I V E  D E M O S

syntropAI

WALK THE TALK
Unified experience using simple language, no scripts, no apps, no ETLs

One sentence, any
cloud, zero rewrites

Provisioning

Autonomous
troubleshoot and fix,
no playbooks, just
simple instruction

Troubleshoot

CISO and FinOps
compliant provisioning
with language appeal

Governance

DevOps

Get real time cost and
forecast with chat
message

FinOps

Generate compliant
Reports, from live
cloud with spoken
language

CISO

Capture the state of
any cloud, anytime
with simple language

<<Live Demo links>>

https://www.youtube.com/watch?v=wsy2VuosznI
https://www.youtube.com/watch?v=xbBt7iVlUWM
https://www.youtube.com/watch?v=FnibGFWaqZk
https://www.youtube.com/watch?v=MBV0RPa4cco
https://www.youtube.com/watch?v=a66C5ZBGwxg
https://www.youtube.com/watch?v=fgCcrW_pKMM


S Y N T R O P A I :  S Y S T E M I C  T H I N K I N G  A P P R O A C H

Autonomous

Collaborative

Scalable

Biological Agents
Masters of Autonomous
activity and adaptability
within complex ecosystem

Human Agents
Specialists in
collaboration, impact
through network

AI Agents
Should inherit the skills
from other agents

syntropAI

Learn from systems that
work — nature, society,
teams



S Y N T R O P A I :  E N A B L E R S  O F  E M P O W E R E D  A I  A G E N T

A
ut
on
om

ou
s Collaborative

Scalable

LLM Power Protocols

Modular Design

Perform current and future actions
Independent reasoning, 

learning 

Shared Standards
Common Communication

Competent design and Infrastructure

syntropAI



S Y N T R O P A I :  I N S P I R E D  B Y  R E A L - W O R L D  E C O S Y S T E M

Regulatory armLegislative arm

Executive arm

Robust and Scalable

Strong yet Simple Competent & Trust building

PILLARS
OF AI AGENT

syntropAI



S Y N T R O P A I :  A I  C L O U D  H U B  G E N E R A L  A R C H I T E C T U R E

syntropAI

AI Cloud Hub

Executive Servers

Legislative Servers

Regulatory Servers

ARCHITECTURE
GENERAL



S Y N T R O P A I :  A I  C L O U D  H U B  T E C H  S T A C K

syntropAI

LLM
AUGMENTATION

COMPOSABILITY
CONTEXTUAL
MEMORY

Claude 3.7 Sonnet

Claude 3.7 Haiku

GPT 4-0

o3-mini

Gemini 2.0

Docker
Claude Desktop

MCP Servers

MCP Clients

Local Servers

Remote Servers

Knowledge

Memory

Graph

NIST Reports

Python
TypeScript

FinOps Reports



S Y N T R O P A I :  W H A T  M A K E S  S Y N T R O P A I  D I F F E R E N T

syntropAI

Natural language
commands enabling

fast, compliant actions

Cloud-agnostic and
modular — scalable 

VSTRADITIONAL
APPROACH

Fragmented tools,
inconsistent delivery

Unified AI-driven
orchestration across

clouds

Built-in guardrails, real-time
policy enforcement, reporting

FinOps-aware agents
with live tagging & cost

tracking

WITH SYNTROPAI

Slow rollout of infrastructure
changes

Uncontrolled costs, poor
visibility

Vendor lock-in and duplicated
spend

Possible policy violations, lack
of oversight

BENEFITS ?

❌    High Infrastructure Spend
from Departmental Duplication

  ✅    30–50% of cloud work is
duplicated. (Link)

❌    Overspending on trial Cloud
Infrastructure

  ✅    Prevents overprovisioning
20-30% on cloud bills  (Link)

❌    Too many things to to handle.
Teams under stress

  ✅    Unclear roles and tools fuel
burnout — structure and

automation ease the load.
        (Link)

https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations%202023/the-state-of-organizations-2023.pdf
https://www.bacancytechnology.com/blog/cloud-waste?utm_source=chatgpt.com
https://arxiv.org/abs/2403.16436


syntropAIsyntropAI

S Y N T R O P A I :  C L O U D  O P S  A N D  G O V E R N A N C E  M A R K E T  Y E A R  2 0 2 5

Business processes should
have purposeful goals.

Cloud Infrastructure & Operations
Management

DevOps & Platform Engineering
Tools

Cloud Security & Compliance
Automation

01

02

03

$ 271.5 billion

$ 15 billion

$ 53 billion

https://my.idc.com/getdoc.jsp?containerId=prUS52398324&utm_source=chatgpt.com
https://www.marketsandmarkets.com/Market-Reports/devops-market-824.html?utm_source=chatgpt.com
https://www.custommarketinsights.com/press-releases/cloud-security-market-size/?utm_source=chatgpt.com
https://my.idc.com/getdoc.jsp?containerId=prUS53284225
https://www.researchandmarkets.com/reports/5767407/devops-market-report?srsltid=AfmBOopkxFD7TUjrnw_b-zeGcpS-PnY0KivRht8lPFtIuk6CY6c8fyhy
https://www.360iresearch.com/library/intelligence/cloud-compliance


S Y N T R O P A I :  P A T H  T O  M A R K E T

syntropAI

1

2
3

Consulting + Productize

Licensing MCP-based agent
framework

Partner with
Employers

syntropAI



syntropAI

S Y N T R O P A I :  G R A T I T U D E

Thank You
Why name Syntropy

(anatomy) A formation of a series of parts having the same orientation 

(greek)  syn=together, tropos=tendency

Live Demo Links

https://www.yourdictionary.com/formation
https://www.yourdictionary.com/series
https://www.yourdictionary.com/orientation


syntropAI

S Y N T R O P A I :  # 1 :  O N E  S E N T E N C E .  A L L  C L O U D S .  Z E R O  R E W R I T E S

What if it were possible to orchestrate  any services across all
clouds — with a single instruction?

And you didn’t have to change anything — not your code, scripts,
or setup any time in the future.

Watch the demo 

https://www.youtube.com/watch?v=xbBt7iVlUWM&list=PLkUZ_bM0yXvBVrYvZeRQ82eD98d5BZWti
https://www.youtube.com/watch?v=xbBt7iVlUWM&list=PLkUZ_bM0yXvBVrYvZeRQ82eD98d5BZWti


syntropAI

S Y N T R O P A I :  # 2 :  A U T O N O M O U S  T R O U B L E S H O O T ,  N O  P L A Y B O O K S

What if it were possible to troubleshoot the cloud — with simple
appeal?

And you didn’t have to write a playbook, script a runbook, or read
logs

Watch the demo 

https://www.youtube.com/watch?v=MBV0RPa4cco&list=PLkUZ_bM0yXvAP0qP0wlctdQ0ms2ge-GGl
https://www.youtube.com/watch?v=MBV0RPa4cco&list=PLkUZ_bM0yXvAP0qP0wlctdQ0ms2ge-GGl


syntropAI

S Y N T R O P A I :  # 3 :  M U L T I L I N G U A L ,  O P E R A T I O N  W I T H  P R E C I S I O N

Orchestrate any cloud services in mother tongue — safely.

And you didn’t have to teach it your mother tongue,  cloud layout
or pass those unreadable identifiers.

Watch the live demo 

https://www.youtube.com/watch?v=1ZOP1crIRf0&list=PLkUZ_bM0yXvByE1hV9LB0qWCdBiiJ9k9m
https://www.youtube.com/watch?v=1ZOP1crIRf0&list=PLkUZ_bM0yXvByE1hV9LB0qWCdBiiJ9k9m


syntropAI

S Y N T R O P A I :  # 4 :  G O V E R N A N C E ,  E M B E D D E D  I N  E X E C U T I O N

Deploy across any cloud, while  automatically enforce CISO and
FinOps Rules, again with simple language.

And you didn’t have to write validation scripts, check regions, or
chase tags.

Watch the live demo 

https://www.youtube.com/watch?v=214yhVQEzT8
https://www.youtube.com/watch?v=214yhVQEzT8


syntropAI

S Y N T R O P A I :  # 5 :  E X C E P T I O N S  &  A P P R O V A L S .  B U I L T  I N .

It is  possible for agent to detect policy violations,  seek expert
advice, gather feedback and proceed,  all with simple dialogue.

And you didn’t have to engineer approval workflows, review logs,
or have loose audit trails.

See it in Actions

https://www.youtube.com/watch?v=vn1sT5swL1Q


syntropAI

S Y N T R O P A I :  # 6 :  T H E  S Y S T E M  S T O R E S  E V E R Y T H I N G .

What if it was possible to trace every cloud action — across AWS,
OCI, and Azure — as a live graph?

And you didn’t have to build the audit trail, track changes, or
reconstruct history.

Watch the live demo 

https://youtu.be/CZW9iLo6des
https://youtu.be/CZW9iLo6des


syntropAI

S Y N T R O P A I :  # 7 :  G O V E R N A N C E  T H A T  P A Y S  F O R  I T S E L F .

What if it was possible to see real-time cloud cost reports —
before the invoice shows up?

And you didn’t have to install ETLs, crunch numbers, or guess
where the money went.

Watch the live demo 

https://youtu.be/UAYYaPS0_8c
https://youtu.be/UAYYaPS0_8c


syntropAI

S Y N T R O P A I :  # 8 :  S E C O P S -  R E P O R T S  T H A T  W R I T E  T H E M S E L V E S .

It was possible to auto-generate NIST-compliant reports — from
live cloud state across all hyperscalers one have. Just ask ...

And you didn’t have to chase, mix and match multiple ETL results,
cross check the checklists, or fill out forms.

Watch the live demo 

https://www.youtube.com/watch?v=Ht3sDlRddHU&list=PLkUZ_bM0yXvCZ8NuZ4qla9MYrQIuvo_n0
https://www.youtube.com/watch?v=Ht3sDlRddHU&list=PLkUZ_bM0yXvCZ8NuZ4qla9MYrQIuvo_n0


syntropAI

S Y N T R O P A I :  # 9 :  F I N O P S  T H A T  P A Y S  F O R  I T S E L F .

It is possible to see real-time costs on any cloud. all of it, triggered
with normal conversation.

And you didn’t have to install ETLs, crunch numbers, or wait for a
batch to run.

Watch the live demo 

https://youtu.be/UAYYaPS0_8c
https://youtu.be/UAYYaPS0_8c

